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Ca dang ciing ky tham & hop:
Frén tide of dang, khich mivi.
- Dang ki danb sach b ddng, kigim tra tu cdeh, aie nhin sb
oih phén.

Phit i lido Top

Ban kifm tra b cdch of dimg

Mahi thire khai mac Fai hii:
- Tupdn b b do.
- Liidd thigu dai higu,

Bia can kigm a i cdehod ding

Cing Pham Céng Rinl

| Bil Nauyén Thj Ngoe Quinh

GRids thidu va hida r|||:-.'E'r thini cua-danh sach:
- Cha tich dodn,
- Ban ther by Bar hiéa.
- Bankigm phigu

Théng qua Churomg trinh lam viec cia B hii - Bitu goytt
Thang qua Quy ché Hun vige oha Bl 100 — Bidw quvit,

-Iflng Pligm Chng Hink

Ong Pham Chng Binh

Trinh bay cic Héo can Dai hbi

1. Béociu cos HDOT véchi i kit qua heat dine SKKD
nAm 23 i Poromg ieing, shidm wu b 2024,

ﬁngT:'fin Kudn Hod

2

Rao cn cia TOF vE kit qui hoat ddng SNEID nim 2023
vit K& hugeh SXKD i 2024,

BHio cdo kidm scdr hoar ddng nam 2023 vi K& hoach céng
tic niim 2084 cow Ban Blifm Soil.

farlt

A, R céo rdi chinh nfiom 20273 {d8 Ridm oodan).

Ong Phan Thing
Ting Cigm Dk

D Mpuvdn Thi Nege Gragoh

Ba Nguyin Thi Thanh Hido |
K¢ todn trutmp '

T — Thau

Trinh bay céc Tértvinh Pai hii

1. Tir winh hra chon Cng ty kidm todn BOTC nim 2024,

flug Pham Cfing Hinh




2

T& trinh vé viée ding ky bd sung nghanh nghf: !\mh doanh
clia Céng iy .

éng Pham Céng Binh

3. T& trinh v& vide sia dbi, bd sung Dleu 18 Cong ty

f)ng Pham Céng Binh

bing ngudn “Quy diu tu phét trién”;.

Tér trinh ve viée bl dap hét khoén lo Ial ngay 31/12/2023

Ong Pham Cong Binh

Bai héi thdo luén va tién hanh bleu quyét thong qua cic Bdo cio
[0h30 — 11h00 | va TG trinh tai Dai hoi,

Ban kiém phiéu cong bé két qua kiém phiéu bidu quyét.

Doan Chi toa

Ban kiém phiéu

Lth00 — 11h15 | Bai hdi nghi giai lao

Poc du thio Bién ban hop va Nghj quyét DHPCH

IS —11h45 | Pai hai Bidu quyét thng qua Bidn ban hop va Nghi quyét
DHBCH

Ba Trén Thuy Ngin

11h45 — 12h00 | Tuyén bd bé mac,

Doan Chii Toa

Thanh phin Dy kién:

L. Doan Chii toa:
1. Ong Ngb Xuan Trudng - Chi tich HDQT Céng ty - Chil toa.
2. Ong Phan Théng - Ph6 Chi tich HDQT kiém TGD Céng ty.
3. Ong Trin Xuén Hoa - Thanh vién HDQT Cong ty.
4. Ong Poan Minh DPén - Thanh vién HPQT Céng ty.
5. Ong Hoang Ting Son - Thanh vién HDQT Cong ty.
IL Ban Kiém Tra Tu Cich Cé Déng:
I. Ba Nguyén Thi Ngoc Quynh - Trudng ban
2. BaNguy&n Thj Thanh Hién - Thanh vién
3. BaHb Thuy T Tram - Thanh vién
4. Ba Truong Thi Nhung - Thanh vién
1L Ban Kiém Phiéu:
1. BaNguyén Thi Thanh Hién - Trudng Ban
2. Ba Truong Thi Nhung ' - Thanh vién
3. OngNguyén Vin Néng - Thanh vién

Hb trg Ban kiém phiéu:

1. Ba H& Thuy Td Tram
2. Ba Nguyén Duong Thanh Vy
3. Ba Poan Thi Céng Thanh
IV.  Ban Thu Ky Dai Hai:
I.  Ba Trin Thuy Ngén
2. Ba Nguyén Huong Huynh

- Nhén vién Phong Tai Chinh - Ké Toan
- Nhén vién Phong Phap Ché - Téng Hop
- Nhan vién Trung Tam KDDV Mat Béng

- Trudng ban

- Thanh vién

V. Din chwong trinh Pai Hoi: Ong Pham Céng Binh
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Lugdy Doanh nghidp s SWR0D0COET 4 Seoe Ouie hii Nude Cong Hdo XF Hai Chi Nehia
Fidt Neam thang g redy 170620230
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Figt N thang o agrene 2670 12020,

Nk dink 155:2020/80-CP Chey dinh chi tidt thi bdnk mét sd didu cia Lud Chieng Shodn
Eheingr g pae 3000 22020,

Ciin et B I et Cong o of pidn VA8 fe Buse Dién 43 thing qua thoi bl ding of deingy
nade 2902007 ve strer 08, b0 sumg tai Pai hoi déng o6 déne Seedne nise 2034 HERY
20112027

Mhirm dim bdo Dai hii déng of dong tirdng nidn o 2024 ol Con ty C& piiin VAt tw Buu dign
din ra thinh cong it dep, HAi ddng quin te sy dymg quy chié, nguyén tie lam vige, dng xir, hidy UL
rang B30 b nhur saus

Bién 1, Mye dich

Picu 2

Pricn 3

Brdm bio trink W, neoyén te img 2, bisu quyét tei DUDCD tharvng nién nam 2024 coa
Citng by C4 phan Vit we Buo diéa difn ra dimg quy dinh v think céng Lt dep.

Cae nghi quyét clia DPHDCD (ke hign ¥ chi thing nhit cia BHBCD, dap img nguyén vang
quyEn 1gi cia ed ding va diing phap lujt,

- Bl tuyng v pham vi

BNi diegmg dp dung: Tt cd cho ob ding, npudd dai dign (ngsi dupe 1y quyéng cis o dang
dang scr hir 6 phifu Céng ty O phin Vit tir By dign vi khich misi them dy BHPCE
thirdmg nign nim 2024 eia Cing b C8 phin ¥a e Buu dién déu phii chip hanh., twin tic
cde guy dinh i Oy ché nay, Pidu 1§ Cong Ly vi guy dinh hign hanh cie phdp g

Plrae vi ap dwng: Quy ché ndy duoe sl dung tong sude hop DHBCD thudmg nién nim
2024 efia Conp tv £ phﬁn Wit Bu dign,

. (i thich thudit ngitiv viet tat
Cang ry - Cingty C6 phin Vo Duu dién
HEM) I - Hai ding quan ]
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Quy ché lam viéc tai Pai hgi dong cé dong thuong nién ndm 2024

PHPCP . Pai hdi ddng cb dong

Pai bidu : Cb dong, ngudi dai dién (ngudi duogce iy quyén)

Diéu 4. Diéu ki¢n tién hanh Dai hi ddng cb dong (theo Piéu 19 ciia Diéu Lé Cong Ty).

Cudc hop Pai hdi ddng cé dong duge tién hanh khi ¢6 sb ¢b dong du hop dai dién tir 51%
tong sé phiéu biéu quyét.

Truéing hop cude hop lan thir nhit khéng da diéu kign tién hanh theo quy dinh tai khoan 1
Diéu ndy thi théng bac mdi hop lan thir hai dugc giri trong thdsi han 30 ngay, ké tir ngay
du dinh hop I4n thir nhét. Cudc hop Dai hdi ddng cd ddng Ian thir hai duoc tién hanh khi
c6 s6 cb ddng du hop dai dién tir 33% tdng sb phidu bidu quyét tr [én.

Trudng hop cudce hop lan thir hai khéng dit didu kién tién hanh theo quy dinh tai khoan 2
Diéu nay thi théng béo mdi hop lan thir ba phai duoc givi trong thasi han 20 ngay ké tir ngay
du dinh hop lan thir hai. Cubc hop Dai héi déng ) déng 1an thir ba duge tién hanh khéng
phu thude vao tong s6 phiéu bidu quyét ctia céc ¢b dong du hop.

Piéu 5. Dai biéu tham gia Pai hoi ddng cb déng thudng nién nim 2024

T4t ca cb dong clia Céng ty theo danh sach chdt ngay 16/04/2024 déu ¢6 quyén tham du
hodic uy quyén cho dai dién ctia minh tham dy PHDCD. Trudng hop ¢é nhidu hon mot
ngudi dai dién duge Gy quyén theo quy dinh cta phép ludt dugc cir tham dy thi phai xdc
dinh cu thé s6 cb phén cita m3i ngudi dai dién.

Piéu 6. Khach méi tai Dai hoi

La cée chirc danh quén ly ctia Cong ty, khach moi, thanh vién trong BTC Pai héi khéng
phai 1a cb ddng Cong ty nhung duge moi tham du DPai hoi.

Khach mdi khéng tham gia phat biéu tai Dai hoi (triv truong hop duopc Chil toa Dai héi
mai, hodic ¢ déng ky truée véi BTC Pai hdi va duoe Chit toa Dai hdi dong y).

Piéu 7. Chi toa va Poan chi tga

Chu tich Hbi ddng quén tri lam chil toa céc cude hop do Hai ddng quan tri triéu tép.

Poan chil toa gdm 05 ngudi, bao gdm 01 Chii toa va 04 Thanh vién. Chi tich Hbi dbng
quan tri 1am chi toa cac cude hop do Hoi ddng quén tri tridu tip hodic chu tich Hoi ddng
quan tri iy quyén cho thanh vién Hoi ddng quan tri khac lam Chu toa Dai hoi. Cu thé nhu
Satl:

STT Tén thanh vién ‘ Chiic vu

Ngd Xuin Trudng Chit tich H6i ddng quan tri - Chi toa

Phé Chii tich Hi ddng quan tri kiém TGD

Phan Théng Céng ty




(e chE L vide ad Dhad i ddng cd dang thiedng nign nam 2024

3 Trin Xuén Hnd Thimh vign Hai fng quan tri
4 Diodn Minh £in Thanh vign Hi dbng quin try
£ Hoang Ting Son Thanh vién Hi ddne quan tri

- Trutmg hop Chi tich ving mat hede tam thén mit kha nang lim viee thi cle think vién Hij
dﬁng quin tej cin lai bin mat g Ione sl hia lem ehi toa Bl héi thes npuyven e da s,
Trudng hp khimye biu due ngwéd Lam chi o, Tridmg Ban Kidm sodt didu khidn dé Bai
hii ding oo déna bidu chi e cobe hop trong s6 ahling news de hip vt neui oo phidy
hdu cao nhac 52 lim Cha tna cuic hop,

Trong cde trurimg hirp khae, ngndi kv t8n tigu tip hop Bal hél ddng b diing sé dicn kkhién

de Dl hisi dong o ddng biu Chir toa cude hop va npudi ob phity bée cag nhdt duwe e
lam Chi tea eude hop.

= Mhiém vy ciia Bodn Cha toa:

Bigu khign Dai bii theo dimg not dung chuonge trink nghi sir, cic th 1& guy ché da dioe
Bai hii thing qua; '

Phin eiing, gidi thigu dai dién thinh vign HRO'T, Ban Kigm sode Céng tv trinh by cic
ban cao i Hai hi:
Ciidd thiéw thanh phin Ban kigm [:-hiéL| dé Eri bii bigu ql.::.-'-:f‘.r:,

Ciion thigu thinh phin Ban chi tpa dé Bai hai bifu quyEt (nén ciy:

Hirdmg din Dpi hoi thao ludn, 1y ¥ kidn bide quyit cae vin dé ndm trang 160 cdung
cliurcmg trink nghi secia Bl héi va che van dé o lign quan trong sudt qua trinh B
i

fra loi v ghi nhin shimg var dé thude ndi dung clremg trinh 8 dwre Pai hii thing
gL

Giai quydl cde viin &8 ndy sinh lrung suét qua winh Bai hoi;

Phé chudn, han hinh cic vin bin, két qua, bign bin, nehi quyét ela Bai hdi sau lhi két
thile Pai hii;

Chit t9a lm vide theo nguvén the tp trang éin chii i quyél dinh theo da 58

Ditu 8. Ban Lidm tra tr eich C# diing

- Ban kifm tra e cich G4 ding eha Bei hisi gom 04 ngui, baa citm 01 "Leuding Bany v 03
thinh vign, chin trach nkiém wrude Poan Chi e, DHDCB & nhigm vu cte minh. Ban
kiém tra s cach ol bidu di Chu wa gidi thidu cu thé nhir sau:

Ty w-.
|'|_|I:r ]
T

J BIEM

PO S

=



Quy ché lim viée tai Pai hdi dong cé dong thuomg nién ndm 2024

STT Tén thanh vién Chiic vu
| | Nguyén Thi Ngoe Quynh Truéng BKS —T;Lé%.%r%{nb Vi&n Thong
2 Nguyén Thi Thanh Hién Thanh vién — K& toan trudng.
3 Hb Thuy Tt Trém Thanh vién — NV .Phong Tzi Chinh — K& Toan
4 Truong Thi Nhung Thanh vién — NV.TTKD Vién Théng

- Nhiém vu:

Kiém tra tw céch va tinh hinh ¢b dong, dai dién cd dong du hop;

Nhén gidy t& ctia cb déng (néu phat sinh), d6i chiéu kiém tra tinh hop 1& cta ¢b dong
tham dur;

Béo cdo trude PHDCD vé két quéa kiém tra tu cach b dong trude khi DPHDCD chinh
thire tién hanh;

Phdi hop v&i Ban kiém phiéu d& hudng din, hd trg va gidm sét bidu quyét,

Piéu 9. Ban Thu ky Pai hoi:

- Ban thu ky ctia Pai hoi bao gdm mét hoiic mét sb ngudi do Chu toa chi dinh, chiu trach
nhidm trude Doan Chi toa, PHPCP v& nhiém vu clia minh va dudi su didu hanh cia Poan
Cht toa. Ban Thu ky do Chti toa gidi thiéu cu thé nhu sau:

STT Tén thanh vién Ghi chit
1 Trin Thuy Ngan Trudng Ban — PGP Trung tdm Kinh Doanh
2 Nguyén Huong Huynh Thanh vién — Nhan vién Phong PCTH

- Nhiém vi:

Tiép nhén, ra soat phiéu dang ky phat biu céc ¥ kién (néu c) cia cdc dai bidu tham
dur, chuyén Poan Chi toa quyét dinh;

Ghi chép Bién ban hop PHPCD mét cach ddy du, trung thuc todn bd ndi dung didn bién
Pai hai va nhiing vén d& dd duoc céc cb déng thong qua hodic con luu ¥ tai Pai hdi;

H8 trg Chi toa céng b6 dy thao Bién ban hop Dai Hbi va cac Nghj quyét vé& céc véan dé
di duge thdng qua tai Pat Hoi.

Piéu 10. Ban kiém phiéu

- Ban kiém phiéu do Chi toa gi6i thiéu gdm 04 ngudi, bao gdm 01 Trudng Ban va 03 Thanh
vién.

- Ban kiém phiéu bao gom:




Cuy okl vige ted D Rl déng o dong thiedwgr nidn ndm 2024

51T Tin thianh vién {zhi chii
| Metyin Thi Thanh Hidn Truremg h-:m ~ K@ Toin Trwmg
a | Mpuyen Van Ning Thanh vién — Nhin vién P.PCTH o
3 Trong Thi Nhung . Thanh vién — I*-Ihﬁn-vjé':u I'TEL "'.-:;.érl Thing

- Nhigm vy ;

* Bankicm ]:-]11'1.5.'.! phai 1ap Bién ban kifm ph:éu va chiu tidch nhigm tnrde Boan Chi toa,
BHPCE ki thye hién nhadém vo cona minh;

= Rac dinh chinh xdc két qua bigu quvét v& time vin 38 xin bidn quydt tal Bal boi;
«  Mhanh chong théng bao két gua hidu qujfél cho thu ki

*  Nem xét va bao cao Bai ki nhitng trrimg hom vi pham the 1E bita quvét hofe dom thi
khifu nai v& két qua bidu quyvid

Biéu 11, Thao lndn tai Bai hi
1. Npmyén tic;

= Wige thao ludn chi dwge thie hign cong thi giun guy dinh vi thude pham v cac vin dé
trinh biy rong chuong tinh nii dung THTDCR.

- Chicd Dai bigu m dige tham gin e ledn.

2. Cal ddp ¥ kibn ciia che Dai hidu:
- Trén cor sde ddl chu hid cio Dai hiéu, chit tpa hade thanh vién do chi toa chi dinh 28 gia
ddp ¥ kidn Dad héu,
- Trudmg hop do gion hym vt thivi gian tor chire, cic cin hoi clirg dhree tra Lod tore i:lép ta1 Eraj
héi S8 dhrire Cong ty tra 13 trre tiép bﬁng wein b,
Bieu 12, Bidu quyet tpi Pai hii
I. Nguyén tée:
Tt ¢ cde van dé mong chirong tinh w4 06l dung hop cia Bai hii déo phii duee BITRCH
thén Tudin va bidu quiet cone khal bin L J]i]iéu bidu quyét theo si cb ph;'in sy hitw va dad dign.

RIS disreg dueoe n:.fi]:n trie (00 phiéu lidu quyét wong 46 ghi st ol ]'rhé"m Al u_u:n":n hidu
quyét (0t ik wa uy quyén] ciia o divig va oo dong dilu trea ciia Ciing v O phﬁn WAL o Thru
THen.

Co ding néu vi I o el nhiin ma khang tham du vi'hodc ra v trindie 10c hitu qLL}'éI me
khing thing bao véi Bodn chi roa thi dwec coi nhir tan thanh 6 i nii dung hidu Ggu vl ciiy
Bai héi ké tir thi didm ra e,




e che dm vide fod i i .’3::';113 o ding thuaag wién nam 2024 T

2. Thi I¢ bidu guyér:

Cr 0 {mdt) cd phin twrng ducng w6 mét quyén bigu quyén, MAT dai bidu tham dir da
dign eho mét hnde nhidu guven bidu guwét,

- Tai ngay chit danh sich o dong (ngav 1 GA201ED) time ah oo phin o0 L]L;.'_-.-E'n hidgu guver
cia Ofng O e 1800000 cb phin trong dircng v 1RHLONO quyén hidu guvdl,

MAE quyin dink eir Bai i ding of déng s& dure théng qua khi o dai dign dr 50% wng
s ed phidn ot quven bigy quvdt tham dir Bai hdi. Rigng mét a0 wuimg hop vin d€ bidu
cuvil duge guy dinh tal Dido 21 Bidu 18 Cang ty thi phal ef s dfng ¥ cia tir 63% 58 o
phﬁn Ci? q1|_yE|1. bitn qu}'ﬁl Lhaerm du Brai hi.

3, Ghinhiin bt O [IE hiin qu}'ét
Ban kigm phidy s2 kiém fra, tng hop va bae cie Chit la k& qua kigm phide cia time vin 48

thea ndi dung chuoeng trinh dai hii, K.t qua kitm r.uhi-:f:u g€ diroc chi toa cdng bl neay trode ki

b mae cudt heip.
Bidu 13, Bién ban, Nehi Quyil hop Pal hiji dong ci déng
Tiil od cde ndi dung tai Pai hal {Tl:‘!mg Cis domp phai duge Tho ke T HGt ghi vao Dign ban

hop Hat héi dimg ob ding. Dign bin hop Bai hii dang of ding phai dirre doe vi thimp qua tmnde
khi b& mac $ai Hoi

Pitu 14, Thi hinb Quy ché

Oy ché nay duse doc cing ki rade Dai hdi doeg oo ddng turemg nign nam 2024 vicd
hign ke thi hinh ngay khi Dei hii ding cf dong coa Cang ty CF phin Vit tw Buu Qien hidu quest
FRing qua,

i ding, dai digén theo oy L}uyén vi khach mde vi pEgen Qs ché nay thi tow thoe mire 40
el thé Braan Chil roa s& xom xét vi od hinh thite w148 thea Diéu 18 Chne ty vi Ludt Doank nahigp,

NGO XTTAN TRITONG

§
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BAO CAO CUA HOI DONG QUAN TRI NAM 2023
VA PIIITONG HUONG, NITTEM VU NAM 2024

Trong nim 2023, Hdi ﬂhnp_-_ guan trj Cong tv Cf phsin Vit fr Bun £ién 34 (hue hicn céc

chite nang vi nhidm v eta minh theo cie quy dinh cta Phép ludt va Didu 18 Cang v, HDOT

da thue hign quan Iy, xdy dung cde chién luge kinh doanh vi gidm sdt cie sdng tie didu high ; {j‘
ettt Bun Téang gidm doc. Hii doog quin i1 thire kign th chive Dai hit déng ¢d ddng thuimg nién ,r.‘:ii'f-ﬂ . c.-,.
2024 vi xin bio cao voi todn thé e ding v& hoat dinp cia HDOQT trong nite 2022 nhir sau; '['1\\ T
A HOAT PONG CUA TIDOT NAM 2023 42 ,1?3 1

I K&t qui hogt ding san xuiit kinh doanh 2023
e v Hiahy FND

| i
- | TH 2023 | TH 2023 |
| Chitiéu TH 2022 KH 2023 I'H 2023 ! !
CKH 2023 | TH 2022 -
| T 76.956.308 162756000000 | 123.813.989.671 769 g Y
doanh thu A s REL RS Fakid 2
S T P | |
Liri nhugin -
2 sinis Bl [ R 782081 100, DO, D0 - 3,753,749 014
+ | TH#lpehi |
: T % 5 9
" trd ob tite | % i




1I. Hoat ddng cia Hoi dong quan tri nim 2023

- Nim 2023 - trong tinh hinh suy thodi kinh t& toan ciu, anh hudng va tac dong nhidu vé
moi miit doi sbng kinh t& - x& hoi, hoat déng san xudt kinh doanh. Tl 46 gay anh hudng, khé
khan 1am cho cdc nha diu tr c6 tim 1y e ngai va than trong && bao toan vén. Chinh vi vay, cic
hoat ddng san xuét kinh doanh cta Cong ty trong viéc cung cAp thiét bi, vat tu vién théng; dich
vu lap dit; dich vu uy thac, xuét nhép Kkhéu va kinh doanh dich vu mat bang gip rat nhidu khé
khén.

. D& thuc hién Nghi quyét d& dugc DHDCD théng qua tai DHCP thudng nién, Hbi dong
quén tri d& t6 chiic c4c phién hop Hoéi ddng quan tri dinh k¥, bt thudmg va ban hanb cac Nghi
quyét dé quyét dinh cac ndi dung quan trong vé céc Iinh virc ké hoach hoat ddng kinh doanh, t6
chitc nhén sy, tai chinh... dam bao hoat ddng clia Cong ty hiéu qua va tudn thil ding Piéu 1é cta
Cong ty. Trong dé cac Nghi quyét, Quyét dinh ctia HDQT déu duogc ban hanh trén co sé thdo
ludn, ddng thuan bidu quyét dbng ¥ cla cdc Thanh vién HDQT dé dua ra phuong hudng, ké
hoach hoat déng sin xuét kinh doanh va chi dao Ban Téng giam déc thuc hién cdng tac quan ly
didu hanh hoat dong kinh doanh dinh ky hang quy. Va cdc cudc hop déu ¢6 sy tham gia cia Ban
Thng Giam déc va dai dién Ban Kiém soat.

- Cic thanh vién trong HPQT [udn thuc hién tét ché d6 1am viéc theo ding Quy ché voi
tinh thin doan két va theo nguyén tic tap trung dén chi d€ hoan thanh nhiém vu duge phén
c¢6ng. Ngoai nhiing phién hop dinh k¥, cac thanh vién HDQT thudmg xuyén thyc hién céc phién
hop truc tuyén, qua email dé trao dbi y kién, théng nht chi dao cdc hoat dong sén xuét kinh
doanh cua Cong ty.

- Hbi dbng quan tri cling thudng xuyén trao ddi thong tin voi Ban kiém soat, phbi hop va
tao diéu kién cho Ban kiém soat hoat dong nhim kiém tra, kiém soét 8t moi mit hoat dong cha
Céng ty theo ding Diédu 18 td chirc va hoat ddng ciia Cong ty d4 ban hanh.

1. Cac hoat ddng thwe hién trong nim 2023:

- Thuong xuyén kiém tra, gidm sat cdng tac quan ly va hoat ddng san xuét kinh doanh ctia

Cong ty a8 néu ra céc han ché, thidu sét dang tbn tai trong hoat déng kinh doanh, ddng thii dua

ra cac bién phéap khéc phuc cy thé dé yéu chu Ban Lanh dao Cong ty td chirc thuee hién.

Trang 2



Chi dao Ban Ting gidam dbe chi mong dén cdng tie xdy dyng k& hoach phat irién ngodn
nhén e dam bao chir lugmy, higu qui cho sy phit trién bén vitng cia Cng v,

- Chi dga Ban L'éng aidm dée ludn theo sdt cOng the quan Iy 181 chinh, tié kigm chi phi v
cht trong edng tac quan [¥ edng ne va thy héi céng ng 48 dim bao nguon @i chinh vitig manh
chu Clong 1y,

2, Cong tae gidm sad dii vivi Ban Ting giam dée ditu hinh:

- HDT nidn theo sdt wi o6 nhitg chi dao kip thid, cin thién va higu gui i vid Ban '1'5ug
pidim die va cie cin hd quan ¥ qua cae phién hop thuimg ki coa HPOT, cde ndi dung lién quan
dén hoat ding san xuit kinh deanh déu dwoe HDOT Cong tv ta chite trop mitr rong giap cho
HBQT ebng 1y nim bat duge tinh bink thudn loi vi nhimg khe khin phit sinh 0 quan tim, chi
do v kip thivi cic gidi phap hé trg hoat ddng quan 1§, SXKD hiéu qua.

Giam st Tong giam doc didu hinh va chi deo thye hién cie Nebj quyét cim DHPCD va

trién khai cac nhigm vu thee véu cdo ciia HBOT, thue hign dimg theo cic quy dinh cia Cong tv -

va Phip ludt ctia Mbé nnie,

Gidm sdt cie vin d¢ vé th ehire hoat dong vi han hinh cée quy ché. quy dinh eda Céng 7

Ly.

- Mitsd hoat ding 1ién quan khae.

- Ban Téng piam dbe tham dy div do va tieh cue tham gis ¥ kidn tai eic cude hop HROT

- e A2 xudt clia Ban Tang gidm dée déi vai IDOT di dirgee neghidn cdy, thio ludn v
el ¥ kidn chi dao kip thin, higu qua,

- Tong gian d6c 4 chi dao Ciing ty v& cae ean hil quin Iy khac chip hinh diy du, kip thed
e nghi quyét cta HEOT, DHCE vi cac guy dinh cia Nhi nude, Biga 18 Con 21y,
B, PHUONG INTONG, NHIEM YU VA GTAI PHAP THUC HIEN NAM 2024

Cin ol vao chi Giéu ket gua hoat dinp san xuic kinh doanh ndm 2023 vi danh gid v tinh

hinh thyre 18 vé hoat ding sdn xudt ndm 2024 cling com rit nhidu khé Khin v chinh sach thué

a1 thiy dét (tng) hing nam. Tuy nhidn, Cén £ 1y 5 nd ke het sire vl ké hoach dé ra nhar san:

Freawe A




Chi tidu ké hoach kinh doanh 2024 dy Kkién nhwr sau:

Pon vi: vnd
Stt Chi tiéu K& hoach SXKD niim 2024
1 | Téng doanh thu 149.500.000.000
2 | Loi nhuin sau thué 2.285.000.000
3 | Cb tire 5,4 %

H6i ddng quan tri Cong ty dua ra phuong phudng hoat dong nam 2024 nhu sau:

1.

6.

T4 chire cac phién hop dinh ky héng quy. Tai phién hop, HPQT nghe bdo céo, phuong
hudng hoat ddng va nhitng kién nghi ctia Ban Thng gidm dbc, thao luén, thong qua cac
béo c4o va dua ra phrong hudéng hoat dong, giai quyét cac kho khin tdn tai ctta Cong ty.
Téi co cAu toan dién vé bd may td chre, toi vu nhan su tai Cong ty 3 dat hitu sudt lao

d6ng cao va dat duge hiéu qué trong qua trinh thue hién ké hoach SXKD ndm 2024.

. Tiép tyc phét trién, ddy manh Jinh vyc kinh doanh thwong mai, bén céc san phém buu

chinh vién thong cho cac don vi trong VNPT vangoai VNPT,

Gift t6t quan hé khéch hang truyén théng d& én dinh cdc mit hang. Mit khac mé rong,
Kkhai thac thém céc miit hang cfing nhu cac khach hang ngoai nganh. Khai thac thém mat
bing dé tang thém doanh thu, dap Gng nhu céu kho bii, nha xudng trong ndi bd nganh
VNPT.

Nang cao hiéu qua hoat déng san xuat kinh doanh ciia Cong ty.

Péy manh vigc tim Kidm déi thc chién lwoe trong hoat dong kinh doanh thuong mai dé
dap ung kip that cde dy dn mua sim tdp trung ctia VNPT,

Tridn khai Dy an do kiém thiét bi vién thong.

Trién khai dw 4n cung cép san phém, giai phap CNTT chuyén dbi s6 cho khach hang.
Tim kiém thi trudng mai, dbi tac va san phim méi dé timg bude tiép can cde linh vuc

kinh doanh khac nhau...

Trang 4



10, Tdnp cultmg J];.jz_u-:"iu nhidn sw b naep e, winh dé va phi hop dé phpe vy hign gua eho cie
Iinh wire SXKD cia Cdng v,
11, Chi trong xéy dyng cac eor chi lurornge, thurdmye, chi & 1im vide, vin hod dounh mhidp
nhim xiy dung chinh sach nhin su &n dinh, hén wiEnL.
|2, e 1580 2024 hoan thanh ete ndi dung Nphi quyét Bai hai: dat, virot nwe dén ké hoach
SRED do BHBCE thing qua.
110i -::Ifing guan ui wdi chite ning va nhigm vy cia minh — thay mat e déna hoach dinh
ra phueng edng chién hroe, xdv duni ké hoach tong thé cam ket 58 tidp tye nd hre chi dao toan
dign, siu s4 va cu thé mol hoat déng san xudt kinh doanh ets Céng 1y nhim béo tean vin, 1
sitfit 1o mhodn trén von, ob e, -.'|11§.-'Etn loi cnia od dong va mod ehi tiée ké hoach kinh doanh nam
2024 d4 phé duyé
Thay mit che Hbi done quan trj Céng ry OO phan Vil e Bau dién chin thanh cim on sw
tham dur ciia cae Quy vi d3i bieu efing nhir sy fin nhidm cia cie Quy b ding i dinh cho TTRQT.

Einh chie st khod Quy ed ding va xin triin rong cdm on /,

TM. HOI DONG QUAN TRI .J';
~EHUEICH —=—
2y e
AT P R
o ."l." 145 Wk
ﬂ\i U BIR Ve
5 -:,-.-r:- T_\_ - '-|: *}ﬁ
i

Mpi Xudin Truing
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CONG TY CO PHAN VAT TU CONG HOA XA HOT CHU NGHTA VITT NAM
BUTI BIEN Bic lip — Ty do — Hanh phie

S6: Fi4 BC-TGH
TR HG Chi Mink, npdy: 02 thene G5 ngm 2024

BAO CAO DAL HOI PONG CO PONG
THUONG NIEN NAM 2024
Wi Ké gud hoat déng sin xudt kinh doanh nim 2023

va Phuong huong, ké hogeh san xuit kinh doanh nam 2024,

Kinh giri: Pai héi diing cf diing Céng tv ci phin Vit tr Bun dién,

LR

- Cén e Laudt Doanl nghico so SO2020/0H 14 redy §7GA2020;
- O e Luge Chume Khodn 58 32220 000H 2 Hgay 2671 L2018,

- Cér et Bidu 1§ ot Céng v o phan Vi oe Bun Didn 86 thing gua Bai kil ddng b
dang wgay 29°80:2007 via sua dii, b suing fad Bl hili .i'.';r.:g ol i thadnyr mign 20217
Aady 2650 1202

- Ciin e Chay ché bt e v T r]’fﬁr;g qudn frf Cdig v o phdn Vit ne Bien Dign
6 Scre Whdng quer Dot et r:"u:i'ng e dapg thedng kigr 2020 ngdgp 260 12021 ;

- Can e von Nehi -r;uyt—?lr ENTENCTY thaedng widn nam 2023 npdy 23/06:2023 chin Cong 1y
CF Fat ne Buu £hdn;

w o Odin i véo Bde odo ol chinh 38 kiém todn ndm 2023 35 e kiém fadn bait Cang tv
ITNHH Kidm todn ¥ACO phdl hany npay 290038024,

Trong 11 thine cia nim 2023 va cd ndim 2022, 34 heerng thué bao bang rding internet chi
fat the 13 ting trwdmg: | con 1, pidm ding ké so vai mie ling oudag 2 con 56 & giai dogn
20153-2021. Theo 881 Research, do thi teadmp bing thing rdng trong e i buds vio giai
dogn biio héw thi trudmg, sang ndm 2024 881 cho rieg vién thing vin chl eb thé duy tel ting
tritmg 1 con & nay. Bén canh dé 14 sy canh tranh khbe gl trong thi tradmg vieh thing: cac

hiingfuhd san ¥1fr true Eiép i thduhan 1l1:fi1:g Ui whd mgng, G BEnd User, nhiineg cong v




thudn thuong mai nhu Potmasco gép rAt nhiéu khé khin trong viée tru viing va phat trién
duogc trén thi truong.

Nhitng chinh sich m&i vé& quén 1y dét dai, chinh sach v& thué ciing c6 nhiéu thay dbi theo
huéng bt loi dbi véi tinh hinh kinh doanh ctia cong ty, dt ra bai toan 16n cin cach théo go.

Gift ving tinh thdn “Trung thanh — Diing cam — Tén tuy — Sang tao — Nghia tinh”, vi muc
tidu chung ciia Cong ty, cia Tép doan VNPT, vdi quyét tAm cao cla tip thé Ban Linh dao,
ciing tinh thén doan két, chung stic, déng long cia toan thé8 CBCNV vuot qua kho khin, duy
tri hoat dong SXKD, dn dinh cong viée va thu nhip cho CNCNV Cong ty.

Sau déy, Tong Gidm dbc Cong ty cb phan V4t tw Buu dién xin bao cdo DHCD tinh hinh
hoat dong san xudt kinh doanh nam 2023 va ké hoach nim 2024 nhu sau:
I. Két qua hoat ddng sin xuét kinh doanh nim 2023

Pon vi tinh: VND

TH 2023/ | TH 2023/
TT C'hi tidu TH 2022 KH 2023 TH 2023
KH 2023 | TH 2022
A
| T"“%ﬁ:’“““ 125.876.956.308 | 162.756.000.000 | 123.813.989.671 76 % 98 %
o | Leinhuldn | e0n 565 081 1.000.000.000
sau thué * * * ‘ ' " - 3.753.349.934‘
g | TYIEchitra 9.7 % 5%
cO tue

> Kho khiin, bién déng 16m trong nim 2023:

- Nim 2023 hau hét cac hoat dong kinh doanh ctia Cong ty déu giip kho khin, cac linh
virc kinh doanh ctia Cong ty c6 1ai gdp thép, do chi phi gid von cao, tién thué dit ting
hon 60% (tuong duong 8 ty ddng) so véi nim 2022, mac du chi phi quan ly doanh
nghiép nam 2023 giam 51% so v6i ndm 2022 nhung 141 gbp giam 58% so cung k.
Doanh thu nim 2023 dat 76% so voi ké hoach va dat 98 % so v&i ndm trudc.

- Bién dong 1on nhét 14 viéc thué dit ting thém khoang 8 ty, cac kiosk mét tién dudng
Ly Thuong Kiét bét budc phai déng cira theo yéu c¢Au tir co quan chitc ning, cdng véi
phai dén bil thanh Iy truéc thoi han cho khach hang thué kiosk dén toi thiét hai
khoang 7 ty doanh thu kiosk trong ndm 2023, viéc nay niim ngoai tim kiém soat va
gay 4p luc 16n dén kha néng thyc hién nghia vu thué ciia Céng ty, din dén két qua

SXKD ctia toin Cong ty trong nidm 2023 khong duge nhu ky vong.




# Phwong dn gidi quyét khi khin, phing ngira rii ro cia Céng ty:

Vin dung tit cd cae mdi guan hé rong khi lim vige véi cde Co yuan 50 Ban Nzanh
A tim ra phucmg dn thi va bdn pidm Wi da thidt had o vige chng thué ¢t v dong
cira che kiosk.

By manh thuromg mai va djich v & nhimg mang méi, cé kha ndng 120 4 loi nhudn 16t
vil bén vimg nhur viée lam (hnsoecing cha VT TP HCM,

- T v va vl idm cde chi phi trong cac hoat ddng thedmg nién 131 Cong tv. Van dé
gidm lweng ela CBNY e hign U thing 472023, tuy nhign xét vé thig thé thi (b
thap cua ngwod lae diog khéng gidm so b eim 2022,

- Tiép tue DE xufl kién nghi 166 tip dodn VNIFT o6 gidi phip hd i che Cong 1y trong

vige déng thud dit trong thés gian chirira vde khu ddt B23 B24 B25.
[l PHUONG HE'ONG, KE HOACH SXKD NAM 2024:

1. S ligu ké hoach duw kifn ndm 2024;

Sil Chi tién KE hogeh XKD niam 2024
1 Tﬁ-llg doanh thu L 200, D00, 000

2 Loinhudn san thué 2 2R5.000.000

3 Catic 5.4 %

. K hogeh thye hién, dinh hwdng phiat tricn.
# Linh vue djch vy k¥ thudit
- Tip trung tri va lee dé lam tot dich il outcoursing cho ¥T HOM: md réng thém thi
murimy gl Tp HOM, quang bd va sin sanp chia zé A8 bt G mang dich vu nay ticp
cfin 1 86 tinh VI nhur Khinh Hoa, Cédn Tho...
o Sau 7 thing chay thid nghigm wi | 083 Vién thing Bén Mién Péng thi thangp
32024 Céng tv da tring pdi thau hon 35 1 Tinh vye Oulvoursing oos VNPT
IO, hién gl dang guan by 17 k¥ thudt Vién thing trai khfip dlia bin cite gqudn
huyén cua TP HCM,
- Trign khai cde dw dn da kidgm thige bi Viée thing, bae i bio dudng céc Pal, em

VTS cho cae nha mang,

L

A ail

e '-."-:'.

S |




» Linh vire Cong nghé thong tin

Théng 3/2024 Cong ty d& trang thiu goi thau IDC hon 12 ti cla Céng ty Cong nghé
thong tin VNPT IT, ddy 1& mang kinh doanh thiét bi méi dbi vai tap thé k¥ su can bd
k§ thuat ctia Cong ty, dat ra thich thirc khi trién khai, tuy nhién s€ 1 tién dé d8 tiép
tuc nghién ctru va phat trién hon trong thoi gian t6i.

Tiép tuc thue hién du an ERP ctia Tép doan ca phé Trung Nguyén: du kién 6 ti doanh
thu ndm 2024.

Tiép cén cac du an 10C, Camera gidm sat théng minh, giai phap CNTT, chuyén dbi
s6... tal S& Ban Nganh céc tinh, bude dAu d3 lam viée duge véi Khanh Hoa, Lim
Pdng, Toa an Nhan dan cac Quén huyén cia TP.HCM.

> Linh vie Xuit nhip khéu, Logistic — kho vin

Céng ty da tring goi thiu hon 18 ti ctia VNPTnet, con khoang 12 ti dang ghp rit trién
khai trong Qui II, III ndm 2024.

Theo théng tin tir T4p doan thi ndm 2024 s& phat trién manh mang 5G, viéc ndy s tao
didu kién rit I6n cho hai mang Logistic va XNK. tang thém doanh thu.

» Linh vie Kinh doanh mat bing, kho bii

Kinh doanh maét bing kho bai 5 thang diu nam du kién thu vé khoang 13 ti, dit muc
tiéu ting trudng so voi 2023.

Phin tridn khai kiosk mat tién dudmg Ly Thudng Kiét theo dang nganh nghé da ding
ky kinh doanh.

Khai thac thém mit bing dé ting thém doanh thu, dép ting nhu clu kho bai, nha
xudng trong ndi bd nganh VNPT, muc tiéu kinh doanh dugce 100% mét bing con
trbng trong nam 2024,

Véi sy nd luc khong nglng nghi cia Ban lanh dao va tap thé CBCNV thi trong vong
4 thang dAu nim 2024 Cong ty dd tring thau cac du an véi doanh thu du kién khoang
100 ti.

> Linh vuc kinh doanh thwong mai, bubn ban thiét bi

Céc hop ddng thiét bi chuyén tiép thuc hién tir nam 2023 qua 2024 tbng doanh thu
khoang 10 ti: thiét bi dau cubi, may phat dién, nguén cho Pai tram, antena...
Potmasco ciing dd s dung 1 kiosk d8 mé showroom trung bay, gidi thidu va béan san
phém nganh Dién, Dién tu, Vién théng, phuc vu ké& hoach kinh doanh khai thic thém
trén tap khich hang st dung dich vu fiber ciia VT HCM (tao thém gid trj gia ting
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tronig khi ién khal dich vy oulecoursing), linh wge nay dy kifn s& mang lai doanh thy
an dink v ed L nhidn it cho cing Ly,

- Tiép tue phat wién, diy mpnh linh vie kinh deanh thueng mai, Thn kiém thi trudmy
mad, ddi the va san phim mal d8 timg hede tigp cén cac linh vy kinh doanh khic
rhanl... Bt mue 116y dosoh tha U thi oedng ngodi VNPT chigm 60% tdng doanh (hu
Cang ty.

- Py manh Do 1ao va phat oién neudn nhin lue el Cong tv, Thudng xuyén méd cde
lingz cing nghe tén giol thidu v trae dbi ve cde sin pham gidi phap mdl,

- Ma rdnp ra thi trudmyg ngedi npanly o cde tob, thanh phé bing céch lién kit v
VNPT cac tunh bdn gidi phap kém thidt bi, gifd phdp cho che co guan bin npanh ao
tal.

Trén @iy 14 woan bi ngl dung v bt qui kinh doanh ndm 2023 va ké biogeh dy kidn ndm 2024,

inh trink Dgi hii L'Ii"mg cé ding xem x£t,

Xin trfin trong cam on

Ttk gk Ha Chi Mink, ngay (02 thang 03 ndme 2024

CONG TY CO PHAN VAT TU BUU DIEN =
TONG GLIAM DOC




CONG TY CP VAT TU BUU DIEN CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Doc 1ip - Ty do - Hanh phiie

TP.H6 Chi Minh, ngay 2% thang & néim 2024

BAO CAO HOAT PONG NAM 2023
VA KE HOACH CONG TAC NAM 2024 CUA BAN KIEM SOAT

Rk

Kinh thiea toan thé quy vi cé dong.

Cén ctr Pidu 16 t§ chuc hoat dong cta Cong ty CP Vit tu Buu Dién dugc Dai héi

ddng cb dong thong qua ngay 29/06/2007 va sira dbi, bd sung tai Pai hdi ddng cb dong
thudng nién nam 2021 ngay 26/11/2021;

Cin ctt Quy ché hoat dong ctia Ban kiém soét Céng ty C4 phén Vit tu Buu dién da
dugc thong qua Pai hoi dong cb déng thuong nién ndm 2021 ngay 26/11/2021;

Cin cit bao cdo tai chinh nim 2023 d3 duoc kiém toan béi Céng ty kiém todn
VACO.

Thue hién chire ning, nhiém vu va quyén han cta Ban kiém soat (BKS), BKS xin

bdo cdo két qua hoat ddng trong nim 2023 ciing nhu ké hoach hoat dong ndm 2024 cta
Ban kiém so4t nhu sau:

L. HOAT PONG CUA BAN KIEM SOAT NAM 2023
1. Cac cong tic BKS da thuwe hién trong nim 2023

- Gidm sat viéc trién khai thwe hién Nghi quyét cia Dai hoi déng Cod dong
(PHDCD) thudng nién nam 2023 cua Cong ty da duoc Pai hoi théng qua bao gom viéc
phan phdi loi nhudn nédm 2022, ké hoach hoat ddng nidm 2023, viéc chi trd co tirc ndm
2022 cho co déng, viéc chi tra thit lao ndm 2022 cho Hoi déng Quan tri (HPQT) va BKS.

- Kiém tra, giam sat cic quyét dinh cia HPQT, Ban Téng Gidm dbc trong cOng tac
quan ly phi hgp quy dinh ctia Phdp luat va Pidu 1é cia Cong ty.

- Kiem tra bdo céo tai chinh nam cha Cong ty nham danh gid tinh trung thwe va hop

Iy cta céc s6 liéu tai chinh, phit hgp véi céc chudn muc, ché dd ké toan va chinh séch tai
chinh hién hanh tai Viét Nam.

- Kiém tra cdc Nghi quyét ciia HDQT, Ban Téng Gidm déc ban hanh khi chi dao
cac hoat dong SXKI cia Cong ty.

- Kiém soét viéc tun thu cac quy dinh vé& cong bd théng tin cia Cong ty theo quy
dinh.

- Ban kiém soét d4 td chitc cac cude hop dinh ky va tham du cic cude hop dinh ky
ctia Hoi ddng quén tri cong ty.



~ Trong ndm 2023, BKS khéng nhén dugc bt ky kién nghi nao bing vin ban cla

cd dbng vé sai pham cia HDQT, Ban Tdng Giam déc va Can bd quan ly Céng ty trong
qua trinh thue hién nhiém vu.

2. Két qua thye hién Nghi quyét ciia DHDCD vé ké hoach SXKD nim 2023

Hoat ddng san xut kinh doanh ciia Cong ty Potmasco dd dat dugc két qua nhu sau:

e con K& hoach Thure hién Ty 18
Stt Chi tiéu PVI | im2023 | nam2023 |  TH/KH
1 | Téng doanh thu Trigu 162.756 123.814 76 %
dong
2 | Loi nhuan sau thué Luigu 1.000 -3.753
dong
3 | Ty I& chi tra cb tirc % 5%
- Thure hién Thuyec hién Tylé TH
Stt Chi tiéu bvT ram 2023 nam 2022 2023/2022
1 | Téng doanh thu Theu | s g1a 125.877 08 %
dong
2 | Loi nhugn sau thué Trigu 23,753 1.878
dong
3 | Ty 1& chi tra cb tirc % 9,7 %

Nim 2023, tinh hinh SXKD ciia Céng ty gip rit nhidu kho khn, thué dét ting cao,
viéc cho thué miit bang bi han ché do cc quy dinh cfia nha nuédc, vén dau tu cia Tép doan
giam manh anh hudng nhiéu den hoat déng kinh doanh XNK va Logistic. Tong Doanh thu
ndm 2023 van giit mirc ting sip xi bang nim 2022, lai gop thip du Cong ty d4 tiét giam thi
da chi phi quén ly doanh nghiép (giam 51% so véi nam 2022).

3. Két qua kiém tra, giam sat hoat déng ciia HPQT

- Hbi dong quan tr; Cong ty di chi dao va gidm sat chdt ché cdc hoat dong ctia Ban

Téng Giam dbc trong hoat déng san xuét kinh doanh, trién khai thuc hién nghi quyét cta
PHDCPD da dé ra.

- Héi ddng quan tri ban hanh c4c nghi quyét dé quyét dinh cac ndi dung quan trong
vé céc linh vuc hoat déng san xudt kinh doanh, nhén sy, tai chinh,...cla cong ty nham dam
bao hoat dong cta Cong ty dat hiu qua t6t nhit va tuén tha ding theo Diéu 1§ Cong ty.

- Héi déng quan tri tb chirc day du cac cude hop dinh ky va mé rong dé xem xet,

thdo luin dé dua ra phuong huéng, ké hoach nhim trién khai cac hoat dong san xuét kinh
doanh theo Nghi quyét PHDCD.




4. Két qua kiém tra, giam sat hoat dong ciia Ban Téng Giam déc Cong ty:

- Ban Tdng Gidm dbc Cong ty d tuan thi ddy di céc quy dinh theo Piéu 1& Cong
ty va phap ludt trong cong téc quan ly va didu hanh viéc. thue hién trién khai cac Nghi
quyét, Quyét dinh cta HDQT.

- Ban Téng Giam dbc Cong ty sét sao, quyét ligt trong chi dao, diéu hanh san xudt
kinh doanh trong bbi canh thi trudng canh tranh gay gét. Té chite céc cude hop giao ban
thuong ky va dot xudt dé chi dao céc don vi kinh doanh nhim thdo g& kho khin vuéng
mdc va giai quyét nhitng van d& phat sinh dé dat ké hoach duge giao.

- Ngoai céc san phdm truyén thong cua Cong ty, Ban Tong Giam dbc chi dao va
thiét 18p quan hé voi cdc héng san xuét thiét bi va giai phap Vién thong, CNTT trong nude
va qude t& nham da dang hoa san phém thwong mai va khach hang diu vao.

- Ngoai thi truong VNPT truyén théng, Ban Téng Giam dbc chi dao trong viéc md
rong thi trwong dau ra ngoai VNPT nhu: Viettel, SCTV, FPT, Tép doan Ca phé Trung
Nguyén, Pién luc,..

- Chi dao cic don vi chitc ndng tham gia d4u thiu cac géi thiu 16n v& dich vu uy
théc xult nhap khiu, dich vu kho van véi VNPT Net.

- Ddy manh trién khai linh vuc dich vu do kiém v&i dbi tac Mobifone va mé réng
thém déi tic Vinaphone.

- Chi dao ra soat va ddy nhanh cdng tac thu hoi _cdng ny tdn dong: ting cudng quan
ly tai chinh, tiét giam chi phi bao toan va dam bao ngudn vén cho hoat déng SXKD.

- Céng téc td chirc, can b, lao dong, tién lrong: R soat, sip xép va tuyén dung
thém nbén sy ¢6 trinh d¢ phi hop va dat hiéu qua cao cho cac don vi phong ban; thuc hién
tbt cong tac ndp cac loai bao hiém, thyc hién nghia vy thué day da ding quy dinh; thuc
hién tt céc ché d6 quy dinh trong thoa woc lao dong tép thé, t chirc kham sie khée dinh

ky cho CBCNYV; thyc hién chi thuéng, phic lgi ddy di cong bing cho CBCNV trong céc
dip LE, Tét..

II. KE HOACH CONG TAC NAM 2024 CUA BAN KIEM SOAT

- Nam 2024, Ban Kiém soat tiép tuc thuc hién nhiém vu theo quy dinh cua Luft
doanh nghiép, Pidu 18 td chirc va hoat dong chia Céng ty, Quy ché td chiic va hoat déng
cia Ban kiém sodt.

- Giam sat tinh hinh thyc hién Nghi quyét ciia PHPCD nim 2024 va céc Nghi

quyet Quyét dinh khac trong céng tic didu hanh va quén ly Céng ty d6i véi HDQT va
Tbng Gidm dbc Cong ty.

- Giém sat viéc chdp hanh Didu 18 Cong ty, céc quy dinh ndi b cling nhu phép luét
cta Nha nude.

- Thuc hién kiém tra Bdo c4o tai chinh hang quy, ndm cta Céng ty theo quy dinh.

- Thuc hién cic cong tac khic theo chirc ning va nhiém vu ciia Ban kiém soét.




III.  KIEN NGHI CUA BAN KIEM SOAT

Nam 2023, HDQT va Ban 1011g Giam dbc da ph01 hop chét ché trong cong vige,
thuc hién t5t vai trd quan 1y va didu hanh cia minh, tridn khai quyét ligt nhiing nhiém vu
duge DHPCD théng qua. T két qua hoat dfng san xudt kinh doanh ndm 2023 va ké
hoach hoat déng cua Cong ty nam 2024, BKS kién nghi m6t s6 ndi dung sau:

- Trong giai doan thi trudng kinh doanh con nhiéu khé khin, Céng ty cin quan ly
chit ché phan chi phi; ra sodt va theo dai cong no cta dbi tac, khach hang dc tranh bi
chiém dung von va ng khé doi; téng cuong cong tac quan tri cdc l(hoan vay ngin han dé
giam thidu chi phi 13i vay & muc thép nhét; c6 bién phap dé thu hdi no xdu.

- Trong bdi canh thi trudmg truyén thong co xu huéng bi bdo hoa, Cong ty can xdy
dung va hoan thién d6i ngli nhan sy ndng cét, chuyén nghiép dé thue hién 15t cong tac phat
trién san phdm méi va thi trudng méi ca Cong ty.

- Ban Téng Giam déc can lam vife v6i cdc Co quan S6 Ban Nganh dé tim ra
phuong an t4i wu nhét, giam t8i da thiét hai tir viée tang thué dét va déng cira cac kiosk,
som ¢ phuong én thay thé (lién danh, lién lccl) trén co s¢ tudn thi theo dang cée quy dinh
clia phap luat d& khai thac 8 uu mat bing kios cho thué di bi dinh chi boi UBND
TPTICM dem lai loi ich cao nhét cho céng ty, trinh lam anh huong xau dén két qua SXKD
clia Potmasco va xdy dung ké hoach khai théc kinh doanh mit bang n dinh, lau dai.

Trén day Ja bao cao thyc hi¢n cong téc kiém tra, giam séat cua Ban kiém soat nim
2023. Ban kiém sodt xin chén thanh cam on céc Quy vi c0 dbng, 161 déng quan tri, ban
long Gidm déc va CBCNV céng ty Cb phin Vat tw Buu dién vé su cOng tac, hé trg Ban
kiém soat hoan thanh nhiém vu trong ndm vira qua.

Kinh chic Dai héi thanh cong.

‘Tréin trong cdm on./.
Noi nhin: TM. BAN KIEM SOAT

- DHBCD; TRUONG BAN
- HDQT, Ban TGH;

- Luu VT, BKS. W

Nguyén Thi Ngoc Quynh
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36 LawTT- HPQT

TP, I Chi Minh, neiy@ 2 thing 05ndm 2024

T TRINH

Ve wide fwa chon cdnge ty kiém tocint B edeo tdi chinh ndam 2024,

Kinh trinh: DAL HOI DPONG COBONG

- Can o Ludt doanh nehigp 5o 59/2020/0H T4 nay 7062000,

- Cin b Lude ching khodn 56 S4/2019/0H1 4 ngdy 26/1 1/2019;

- (dn o Bidn 18 16 elaie ool dgng cia Cong b CF Vat fe B Dién deoe Eai hoi
dang o déng thing qua npdy 29062007 v stk ddi, bé weng tal Pai kil ding ca
dang thieong nier nam 2021 neay 2671 1722021,

- L o ey ché hogt dong cua Hai n"l'-:T:f-i'_-q quan trjf Conp v 6 ph&n Fat fie Huu
dign dd chege Heing gua Dai hoi :i’-:i:'nf.: ca dong thisdng ridn wdm 2020 ngay
2641 142025

Hai dbng quan tri Céng ty U4 phin Vit e bi dién kinh trinh Brai héi dong cd déng
ay quyven cho Hai déng quan tri Cong ty lea chan cdng by Kidgm todn phil hop woi Ludl
doanh nghigp, Ludt chimg khodn va phap ludt Vigt Nam hién hanh di kidm 1odn biao cio
tii chinh v hogl domge SXKD ndm 2024 cia Cong tv khi két thic nim tai chinh 2024

Kinh trink Dai hi ding o6 ding xem xét, théng qua.

Min ehfin thanh oim on.).

TM. HOI BONG QUAN TR]

Ngd Xoidn Truing



CONG 1Y COPHAN VAT TIY  CONG TI0A XA HOI CHU NGHIA VIET NaM
BUU BIEY Diie 1ip — Tar do — Hanh phie

LR R

S8; TARTT-UBQT
TP, Fii Chf Mink, nga) 02 Hichng O8 ndem 2024
TO TRINH
FE wige diang &7 bd sung nghinh nehé kink doanh ot Cang fy

Kinh trink: Pad hii ding eé ding,

= L oo Ludi doonh nishidgp o 3977 DA 4 ppdy T7A0.2020,

- O et Dide 18 6 chive Boar darg cig Cang v CF V@ i Buwe Dicn divpe Frai hii
diirur cd déing thing qua nedy 29082007 ve sia 461, bi vargr dooi D Wi dging ed
iirg thavengr midn ndm 2020 nedy 26710472021
Cédin cir {Juy ché Bt dins cia Hii déng quan v Cing iy C6 phin Vit te B
Aidn di dwoe thing qua Dai hai déing o6 déng thedue widn ndm 2020 nedy
2040 172021,

(i et vae s i e o trong hogt dong san xedt Knh doards tai coiRE 1

Céng ty C6 phin Vi w Buu Bign (md 0 doanh nghidp: 02004646871 dune thy
hién cde hoat déng san xudt kinh doanh then Gidy chimg nhin ddng ki doanh nphigp do
Sér K& hogeh va Bau o Thanh phd 116 Chi Minh cip ngiy 17062022,

Fign nay, Cang ty dang o nhu céu mé réng [Tl e hoot dBng sin xudt kinh doank,
Vi vay, LG ddng quan tri kinh trinh Bai hdi déne b ding Cang by Cd phin Vit te B
Bign vé vige ding ke biv sung thém nghanh nghé kinh doanh ciia Ciimye Ly, e the nhu san:

| Mi Nghanh
(Thea Fhy fue 1 - T
St Tén Nghinh / Niji Dung futrtt .'i:d?ﬂ . fco  Chover
[ Eirh 56 I72E DT
I nady GAATNNE sha Tl

fteding Cleinh paiai)

I | Sdne xudl dién 3511

L
—————




Truyén tai va Phan phoi dién

3512

X4y dung cong trinh vién thong, théng tin lién lac

4223

Xay dung cong trinh k¥ thuét dan dung khéc

4299

Ban budn 6 t6 va xe ¢d dong co khac
Nhom nay gém:

45111: B4n budn 6 t6 con (loai 9 chd ngdi ttd xudng)
loai méi va loai dd qua st dung.

45119: Ban budn xe c6é ddng co khac, loai mai va loai
dd qua str dung:

— O td ché khach loai trén 12 chd ngf‘)i, ké ca xe
chuyén dung nhu xe ctru thuong;

— O t6 van tai, ké ¢4 loai chuyén dung nhu xe bdn, xe
dong lanh, ro-modc va ban ro-mooc;

— O td chuyén dung: Xe chd rde, xe quét dudng, xe
phun nudc, xe tron bé tong...;

— Xe vén chuyén ¢é hodc khdng gin thiét bi nang ha,

cap giit loai diing trong nha may, kho hang, san bay,
bén cang, sn ga xe lia.

4511

45120: Ban 1¢ 6 to con (loai 9 chd ngdi tré xubng)

Chi tiet: Ban budn 6 16 con (logi 9 ché ngdi tro
xudng) loai moi va logi dd qua sur dung:

4512

Dai ly 6 10 va xe co ddng co khac
45131: Pai 1y 6 t6 con (loai 9 chd ngdi trd xubng)

Nhoém nay gom Hoat d9ng dai Iy ban budn, dai ly
ban 1&, moi gidi, ddu gid 6 t6 con 9 chd ngdi tréy xubng
(khong k& nguoi 14i), loai moi va loai d& qua sir dung:

45139: Dai ly xe cé dong co khac

Nhom nay gém: Hoat dong dai Iy ban budn, dai ly
ban 1€, moi gidi, dau gid 6 td va xe c6 ddng co khac.

4513




C'..l th:
- Ot chd khach loai tén 12 ¢hi ngdi, k& ca loal
chuyén dung nhw xe cims durong, xe chi L, xe g L&
- O vin i, hé cii Toai chuyén dyng b xe bin, xe
done lanh; re-modc vi bdn noemooe;

- O 4 chuyén dyng: xe bin, xe ciu b, xe el how, xe

chir rde, xe guét diomg, xe phun tirdhi, xe trin bé Wing,
xe chifu chup X- qu:qng

| 10

11

Bén phy thng va cie bd phin phy g eta & U v xe oo
diny e khic

Chi tidE: Bin budn cde fogd phi fimg, bé phdan, ek | 4510]
K caia 3 vi xe oo dinge oo Fhde niae: Sim, {ap, de
gigy, din, cdc phu g dién, nail thal 6 16 v ve od

agng oo Khde...

[loat déng kidn trie vi tr vin k¥ thud co lisn gLeary #3110

Cunp e las $ang tam thi

TRz
CRi tiii; Che thué lai loo ding, i
Cung g va guin 1F ngodn lao ding
Chi tiér: Crmg thng v tevén lao ding theo yéu odu TEM

£ua NEldl s dung lao ddng,

ITdn trong Kinh trinh Dai hii dbng ed déng xem xét, théng qua 2.

THMIKH DONG QOUAN TR]
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CONGTY COPHAN VAT T CONG HOA XA HOT CHI NGHIA VIET NAM
BULI EITM e liip — Tw do — Hanh phiic

NN RN R

Sh: B3 T TL-HBOT

TR HE Chi Mink, neiyp OF thing 05 ndm 2024

TO TRINH

Vi vide sua ddl, bd sune Bidn LE cha Cone iy,

Kinh trinh: Pai hii ding ci diing.

- Cdin etr Ludt doantt mehiép s SS20200Q0TT 4 ngdy 1 70672020,

- Cidn f.':'rlﬂ'zﬁ:f '8 6 ehape hoat déne eiia O dng v CF Vit fw Buw Dign deov Hai Bigi
diimgr ea A dhang qua nedy 29002007 v swa 400 b vung fod Dai hii dong cd
diingr thuedme nign nam 2020 nedqy 2671172024,

- Cdr cie Chay ché hogt ddng cuaa HG J!’JJ‘TS xlru.:.rn iri Céingr 1y e phﬁﬁl Var fie Bul

Bign dd dwpe thong gqua Bal kil ddng cd ddag dhedmp pign 2020 nedy
260172021,

llﬁj ﬂﬁ-ng Chudn T (url..., Ly i [:-hu.r'. Wil s Buu B)ign kinh trinh a1 hai -;'T-.'fu]l___ oo
dong v wvigt b sung v ]'Jl-:u‘ 18 edu Cong 1y lm mue | — By 4 (nghanh, nghE kinh
doanh cia Cone tv) nphinh nphé nhr sau:

Sim xuat dién; Truven tai va phin phdi dien.

L.

2. Xy dung m]ng irinh vién théng, thing tin Hén lac.

3, Wiy dung wug trinh k¥ lhuat dim dyng khac

4. B budn & @ vi xc co ding co khac; Bén [& 6 t6 con (load 09 chi |Lgm Lret
suing}; Frai b 6 16 i xe o6 déng co khic.

2. Ran phy Hing vi cde b ]:l]:mn plup tree cita 6 10 va xe b dinp oo khdc.

6. Hoat dong kicn tmic va tr vin kv thudt co lign quan.

T Cung dmy lao dong tam thid.

R, Cung g viguan ¥ ngedn lao déng.,

Lrdn trong Kink trinh Dag b d |"mg b ding xem xét va hicy ql|}r|.5ft thong qua /.

My Xudin Trowimg




CONG TY COPHAN VAT TU  CONG HOA XA HQI CHU NGHIA VIET NAM

BUU DIEN Pac lap — Tu do — Hanh phiic

8é: 949./TT-HPQT

TP. H6 Chi Minh, ngay o4 thang 085 ndm 2024

TO TRINH
V/v: Bit dép hét khodn 16 tai ngdy 31/12/2023 bing nguén “Quy dau tw phdt trién”.

Kinh trinh: Dai hi ddng ¢ dong.
Can civ Lugt doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020;
Cén cir Thong tw 56 200/2014/TT-BTC, ngay 22/12/2014 ciia B$ Tai chinh ban hanh
Thong ti hirdng dén ché dg ké todn doanh nghiép;
Cén ctr Diéu 1é 16 chire hoat dong cua Céng ty CP Vat tw Buu Dién dwoc Dai héi
déng cé dong thong qua ngay 29/06/2007 va stta doi, b6 sung tai Pai hdi dong cé
dong thuong nién ndm 2021 ngay 26/11/2021;
Can cur Quy ché hoat déng cua Hpi déng guan tri Céng ty cé pha“;n Vat tie Buu dién dé
duoc théng qua Pai héi déng c6 déng thudng nién ndm 2021 ngéay 26/11/2021;

Cdn cir vio nhu cdu thiee 16 trong hogt déng san xudt kinh doanh tai céng ty.

I. BAO CAO TINH HINH VON CHU SO HU'U :

Hién nay trén sé'séc_h ké toan ciia Céng ty <6 khoan Quy Péu Tu Phat trién duoc hinh
thanh tir lgi'nhuén sau thué nhiu nim va duoc Cong ty bao toan dén nay.

- Trén Bang cén ddi ké todn tai ngay 31/12/2023, Vén chi s& hitu, vi gid tri cu thé nhu sau:
VON CHU SG HOU 400
I. Vonchusshiru = .~ 410 38.058.423.814
1. Von gop clia chi s& hitu 411 18.000.000.000
2. Quy déu tu phat trién 418 23.545.008.788
3. Quy khéc thudc vn chi sé hitu 420 197.116.026
4. Lgi nhuén chua phin phéi 421 (3.683.701.000)
— Loi nhufn chua PP liiy k& dén 421a 69.648.934
cudi nam trude

— Loi nhufin chua PP ky nay 421b (3.753.349.934)




1. B XUAT:

Bié bit dip hét khodan 18 ndm 2023 véi 56 tén 14: - 3.753.349.934 4, HDOT Cong tv kinh
wrinh Bai Hai Béng Co Pong xem %6l vi chip nhin (hing qua phuvng dn: siv dung 1 phin
Quy Déu tw phit Lridn sb tién © 3,753.349.934 @ 0 =0 ¥ 1i chinh d6i vai kKhodn 16 nim 2023
romg bién dd tae chinh nam 2024,

Vige xir ¥ tad chinh nham bi 15 chi hoat done san xudt kinh doanh 18 khong ofm, vife xb
I% s ligu 18 Fiy ké (ma 56 421 trén bing cin ddi ké win) khong lm thay ddi chi 1iéu vOn chi
sdr hitu (mi s6 400 trén Bang cin abi ké todn),

Mye dich cia vige bit 16 nay nlifim ;

- Cing ty khoéng con 1 Iy ke, lim manh hia Bio cio Tai chinh, dip (g eie véu elio
oira 1 frrdmyg trong hoat déng sin xudl kinh dounh nhe houl dong diin khéng mit di
lirth vanh wanh trang ddu thiu, dy thiu thi eong cde cng tinh xdy lap. cung cip hing
hiva, kv két eac hop ding tin dyung. ..

- Tao dong luc cha Cang tv phin diu hodn thinh ké hoach SXET ndm 2024 v thue
hign chi lidu chia eb tire 5.4% nhir k& hogeh da dang ky

'I'rin Irpng Kinh trinh Bai hii déng ¢b ddng xem xéL, thing qua /.

TM.HOI m‘ﬁn Qum m;

NGO XUAN TRUONG






